PROGRAM EVALUATION CRITERIA WEIGHTS

I. ORGANIZING AND MANAGING THE PROGRAM (20%)

SUB ELEMENTS: WEIGHT:

- Leadership of the program (6%)
Institutional setting (4%)
Project selection (2%)
Recruiting talent (3%)
Integrated program components (5%)

[l. CONNECTING SEA GRANT WITH USERS (20%)

SUB ELEMENTS: WEIGHT:
Engagement with appropriate user communities (15%)
Partnerships (5%)

. EFFECTIVE AND AGGRESSIVE LONG-RANGE PLANNING (10%)

SUB ELEMENTS: WEIGHT:
Strategic planning process (4%)
Strategic plan quality (4%)
Implementation Plan (2%)

[V. PRODUCING SIGNIFICANT RESULTS (50%)

SUB ELEMENTS: WEIGHT:
Contributions to science and technology (10%)
Contributions to education and outreach (10%)
Impacts on society, the economy, and the environment (25%)

Success in achieving planned program outcomes (5%)



